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4This project has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement No 857851.

• Project title: Hydropower solutions for developing and emerging 
countries

• Project acronym: HYPOSO

• EU funded project within the H2020 programme

• Grant Agreement (GA) No: 857851

• Starting date of the project: 1 September 2019

• Duration: 45 months

• Participants: 13 (5 research organisations – 8 enterprises (4 SME))

• 11 Countries: Belgium, Bolivia, Cameroon, Colombia, Ecuador, 
Germany, Italy, Lithuania, the Netherlands, Poland, Uganda  
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Project Overview
• Support the European hydropower industry

by providing tools to best facilitate and consult selected target regions in 
Africa and Latin America with their know-how and expertise and enable 
more technology export for European companies. 

• Stimulate the energy transition in developing and emerging countries

by the market uptake support that shall lead to win-win situations and 
focus on sustainable and locally adapted solutions.
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Objectives

• Mapping (EU hydropower industry, > 2,000 potential 
hydropower sites and stakeholders in target countries)

• Framework analysis of target countries

• Capacity building activities 

• 15 Case studies (5 MoU)

• Online platform (providing sector information, enabling 
contacts)

• b2b Workshops (in Colombia, Uganda and the Netherlands)

• Study tour in Europe
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Impact in numbers
Country Bolivia Cameroon Colombia Ecuador Uganda Total

Potential of 
Small 

Hydropower 
(SHP)

Total [MW] 200 970 25,000 296 200 26,666

Remaining % >23 >99 >99 >65 >70

Defined capacity limit of 
SHP [P]

< 5 MW < 10 MW < 10 MW < 10 MW < 20 MW

Cost per installed kW 1,300 -8,000 US $/kW

Goal for installed MW per 
target country as consequence 
of HYPOSO (only SHP)

5 10 50 20 5 90

Amount of additional EU 
investment in target countries 
through project activities, 
million US $ (roughly 50% of 
installed cost)

8 15 75 30 8 136
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Impact in target countries

BOLIVIA

increase rural 
electrification
(73%)

➢ HP experts

local jobs

CAMEROON

increase 
electrification 
rate 
(urban: 57% 
rural: 22%)

➢ HP experts

local jobs

COLOMBIA

increase share 
of Renewable 
Energies 
(10% coal)

➢ HP experts

local jobs

ECUADOR

increase share 
of Renewable 
Energies 
(37% oil)

➢ HP experts

local jobs

UGANDA

increase 
electrification 
rate 
(urban: 71% 
rural: 8%)

➢ HP experts

local jobs
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to

• facilitating local jobs and wealth creation (by engaging local communities
and authorities into the project activities)

• leading to additional sustainable development in line with UN targets and
EU programmes

HYPOSO aims at

• becoming part of the historical peace process in Colombia (HYPOSO project
partner CELAPEH is promoting the project “Small hydropower for Peace”)

Impact - additional
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The HYPOSO Platform
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Did you recently receive the 
message of EREF?
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The HYPOSO Platform
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• The HYPOSO Platform is an online forum that shall become the 
Promotion/Matchmaking Platform for the European SHP industry in key export 
markets 

• It includes European suppliers/service organisations (classified in accordance to 
their business focus along the SHP value chain), and SHP stakeholders from the 
HYPOSO target countries (SHP business partners for European companies: 
service companies, project developers, site owners,  etc.)

• The HYPOSO Platform  facilitates individual promotion including a company 
profile to support the distinct positioning
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How does it work?
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The case: 

A hydro site owner from Uganda is aiming to exploit a potential 5 MW 
site and is looking for a European business partner that provides 
engineering services & consultation to develop it.

The site owner speaks fluently Italian and is registered in the HYPOSO 
Platform.

The site owner looks for an Italian company that offers engineering 
services & consultation and that could be directly contacted. 
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Log in

18



This project has received funding from the European Union's Horizon 2020
research and innovation programme under grant agreement No 857851.

Filter for Europe
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Filter for Italy
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Filter for Engineering Services & …
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Direct match with Frosio Next
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Get involved

Join the HYPOSO Platform, an exclusive 
online forum, free of charge, for 
stakeholders from the EU and the 
HYPOSO target countries, meant to 
facilitate business contacts.

See more at:

https://www.hyposo.eu/en/hyposo-
platform/

23

https://www.hyposo.eu/en/hyposo-platform/
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Features to be available
Exclusively via the HYPOSO Platform, the HYPOSO Map will be presented soon.

For the five target countries, the HYPOSO Map provides information about background & infrastructure, 
climate & hydrology, operational hydropower plants, and hydropower resources (i.e., potential sites). 
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Features to be available 
The European SHP industry will be informed first via the HYPOSO Platform about the altogether 15 different 
cases studies (pre-feasibility studies) in Bolivia, Cameroon, Colombia, Ecuador, and Uganda. 

In the HYPOSO Platform, the local contacts for further talks can be found.
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The HYPOSO Platform
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If you’re thinking WHY should I register to this HYPOSO Platform, the question is 
not WHY…
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The HYPOSO Platform
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If you’re thinking WHY should I register to this HYPOSO Platform, the question is 
not WHY…

…the question is WHY NOT?
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www.hyposo.eu

#hyposo2020

Thank you!
Contact: 

ingo.ball@wip-munich.de

mailto:ingo.ball@wip-munich.de
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